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American Institute of CPAs—Leading the 
Accounting Profession for 125 Years
With nearly 380,000 members in 128 countries, 
the American Institute of CPAs (AICPA) is the 
world’s largest association representing the 
accounting profession and will be celebrating 
125 years in 2012. AICPA members represent 
many areas of practice, including business, public 
practice, government, education and consulting. 
In addition to setting ethical standards for the 
profession and U.S. auditing standards for audits 
of private companies, non-profit organizations, 
federal, state and local governments, it develops 
and grades the Uniform CPA Examination. The 
AICPA offers its members an ever expanding 
selection of resources and tools to help them 
stay current and excel in their chosen field of 
accounting. It also advocates on behalf of its 
members, the profession and public good.  

Challenges

Ensure a strong pipeline for the profession and 
build awareness of the AICPA 
For all associations, member recruitment is a key 
activity. To reach future accountants and help them 
understand all that the profession has to offer, the 
AICPA initiated a program called This Way To CPA. 
Among its many initiatives was a strong presence on 
Facebook and Twitter. However, the Institute saw 
an opportunity for more – to create a central hub 
for greater engagement, in-depth conversations, 
resources and networking to build relationships and 
recruit future members.

The AICPA conducted market research to pinpoint 
what accounting students wanted to help them 
along their career path. Students said they were 
confused about different accounting specialties, 
couldn’t visualize the path from entry level 
accountants to upper level CPA management, 
needed tips to get internships and were looking for 
pointers to tackle the demanding CPA exam. 

Students also wanted to talk with peers and 
accountants who were a few years out of college 
and grad school about these topics. To make the 
initiative a success and ensure active student 
participation, the AICPA realized it would need 
to speak in the voice of its audience and make it 
casual, with pop culture references, humor and fun 
in combination with relevant resources, professional 
benefits and networking opportunities.

Solution 
Build association loyalty through social networking 
and collaboration 
The AICPA evaluated different options and decided 
to launch This Way to CPA, a targeted, online 
community for college students studying accounting.

“This Way to CPA” is a one-stop shop for accounting students to
discuss internships, scholarships, the CPA exam, future

careers and more.

Membership in the AICPA also includes accounting 
students and CPA candidates. The cornerstone of 
its efforts to connect with this important future 
audience is This Way To CPA, which includes an 
interactive website that onboards college students 
into the accounting profession and introduces 
them to the AICPA as their professional home.
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Built on Telligent Community, This Way to CPA 
is the destination for accounting students to 
discuss exams, internships, careers, grad school 
and accounting specialties with peers and young 
professionals. Students can also network with 
them, apply for scholarships and participate in 
accounting competitions.

This Way To CPA seeks input from its member 
community on a variety of upcoming initiatives 
through member-only task forces.  These targeted 
discussions provide valuable insights to ensure 
programs meet student and member needs.  

The AICPA collaborated with Couto Solutions, 
an elite design development firm, to customize 
and design the community as well as build 
custom scholarship and competition applications. 
Students can upload files, resumes, names of their 
recommenders, receive automatic notifications 
about deadlines and more. 

The first year it offered the scholarship online, the 
AICPA had a 49 percent increase in applications. 
Recipients complete community service, such 
as job shadowing and writing a blog about their 
experience for the community. “They become 
mentors to accounting students. Many stay 
engaged with the AICPA and continue to build 
relationships and strengthen the accounting 
community,” says Moore. 

In addition, the AICPA fosters teamwork and critical 
job skills with its annual accounting competition. 
Students send a written submission and video and 
then open voting for the best entry begins. 

“The first year of the competition, we received 
more than twice the number of entries we 
anticipated and more than 10,000 votes,” says 
Moore. “This year, we almost doubled our entries 
from the previous year. The high traffic improves 
exposure of our community and compounds the 
success of our recruitment efforts.” 

Part of the AICPA’s member engagement strategy 
is to reward participation. The community bestows 
custom “Bragger Badges” created by Couto 
Solutions to encourage active, ongoing involvement 
and recognize members among their peers and 
future colleagues.

Students discuss how to land internships and tips to build a
successful career in accounting.

“Students want to listen to the voice of a big brother 
or sister on their journey to become a CPA, someone 
who tells it to them straight and injects humor along 
the way,” says Moore. “We guide students through 
their career as a CPA and build a foundation for 
membership and lifetime loyalty.”

AICPA polls students about what they need from AICPA,
such as their preferred mobile apps, to prioritize marketing projects. 

“We chose Telligent because we 
wanted a completely customizable user 
experience, a full set of social features 

and analytics to measure the success of 
our integrated social strategy.” 

Scott Moore, Sr. Manager, College and 
University Initiatives, AICPA   
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The AICPA built a cohesive social strategy with 
integrated Facebook, Twitter and YouTube channels 
that drives potential and current members to its 
on-domain This Way To CPA community. With more 
than 22,000 members who generally participate 
once every week or two, the AICPA is becoming part 
of accounting students’ regular conversations and 
creating strong ties with future members. 

Increase AICPA awareness
 > The AICPA builds loyalty with students by driving 
them to their online community and engaging 
them in helpful, authentic discussions while 
offering unique career opportunities and advice. 

 > The AICPA also teams with 10-15 partner 
organizations that talk to and mentor students 
in the community. This improves the value 
students receive from the community and 
strengthens their bond with the AICPA as well as 
the accounting profession community.

Improve member outreach and                      
increase membership

 > About 67% of community members become 
AICPA members.

 > Almost 23,000 people visit the community each 
month and more than 57 percent of registered 
users return to the site to stay connected and 
build relationships. 

 > 19 percent of visitors return five times or more 
each month, which shows that community 
members are actively digesting content and 
becoming highly engaged with the AICPA. 

Create a scalable, unified strategy across social 
channels and tools

 > The AICPA uses the Telligent Analytics 
dashboard to get a snapshot of community 
activity and identify key promoters. 

 > The AICPA is building mutually beneficial 
relationships with students where they like to 
talk, which is mostly on Facebook, Twitter and 
YouTube. It drives them back to the community 
for more in-depth conversations and to 
participate in competitions and events. 

Members receive recognition for participating in the community,
winning scholarships or competitions and contributing content.

“Our online community is the biggest 
incentive we have to get return visitors 

to our website.” 

Scott Moore, Sr. Manager, College and 
University Initiatives, AICPA

Custom tailor your community experience

To learn more about Telligent 
Community, visit www.Telligent.com or 
email Sales@telligent.com

 > Find Telligent on LinkedIn
 > Follow us on Twitter @telligent
 > Join Telligent on Facebook
 > Join Telligent on Google+

Contact AICPA
 > Visit www.ThisWayToCPA.com
 > Follow @ThisWayToCPA
 > Email ThisWayToCPA@aicpa.org

Contact Couto Solutions
 > Visit www.CoutoSolutions.com
 > Follow @CoutoSolutions
 > Email Info@CoutoSolutions.com

 > The community has engaged a global accounting 
audience with 10 percent of users coming from 
outside of the U.S.

Results
Enhance outreach efforts and increase    
membership with a unified social strategy
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